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For many of us, 2020 was the most difficult year, especially as far as work is concerned. We
have all had to make huge changes in the way we live and work; from having to limit social
contact through to getting to grips with new terms such as furloughing.

We would especially like to pay tribute to many of our members who have been on campus
for much, or all, of this period, doing the absolutely essential work of keeping the campus
running and viable, providing the services and care needed by the many students who have
remained in residence at the University, as well as the many of you who have played key
roles in assisting the University with its work in helping the NHS in its efforts to overcome
this virus.

Throughout this last 11 months, we’ve been amazed at how members have adapted to new
ways of working and how you have all continued to provide such an excellent service to
students whether you have done this from home (the kitchen, the attic or the spare room),
allocated space on campus (not your usual workspace) or from your normal base on
campus.

The fact that some of you have been able to return to campus to work, in what is an
environment that is as risk-free as it can be made, is due in no small part to the dedication of
the branch Health & Safety Officer and Reps (and their equivalents from sister unions) who
have been key in the University’s efforts in ensuring Health & Safety measures on campus.

We know these have been difficult times, and we continue to remind the University to pay
due and necessary attention to the health, both mental and physical, of its staff. Similarly, we
hope that you will continue to contact us should you require any support or advice, we are
always happy to help.

With the continued rollout of the vaccine, a return to campus for the majority of us is on the
horizon, potentially this year.  We will continue to advocate for all our members to ensure
that staff can return safely to campus or continue to work from home via the flexible working
policy.

Thanks to everyone for your work and support this year.

Angela & Nick

Branch Secretary & Branch Chair



Annual General Meeting
Microsoft Teams 12:30pm-2pm

Tuesday 23 February 2021

AGENDA

1 Speaker: Chris Townsend, UNISON University of Sheffield
2 Minutes of 2020 AGM
3 Matters Arising
4 Treasurer’s Report (full accounts available)
5 Branch Secretary’s Report
6 Health & Safety Officer’s Report
7 Membership Officer’s Report
8 Equalities Officers’ Report
9 Education Officer’s Report
10 Black Members Officer’s Report
11 Disabled Members Officers’ Report
12 Women’s Officer Report
13 Branch Action Plan
14 Any other business



UNISON University of Leeds

Annual General Meeting

25th February, 2020

1. Attendance: as per signing in book (meeting quorate)

2. Apologies: none.

3. Nomination of branch officials: accepted.

4. Minutes of 2019 AGM: proposed by Nick Creighton, seconded by Naomi
Colhoun. Accepted as an accurate record by the meeting.

5. Matters Arising: none.

6. Trussell Trust: Wendy from the Trussell Trust thanked our branch for its
donations and invited branch members to go and visit their food banks.

7. Treasurers Report:

Full accounts available at the meeting. Report is available in the AGM booklet.
Members with questions advised to ask Branch Treasurer, Mark Adcock.
Branch education: Our key budget increases have been to the education
budget which was increased to £10,000 – this includes reps’ training as well
as members’ courses. We intentionally overspent on our education budget
over the past year and this has been a success. No questions from the floor.
The report was accepted. It was proposed and carried that the education
budget should be £10,000 for the coming year – moved by Lee Bryan and
seconded by Vicky McEnroe.
Honorariums: A £500 honorarium was proposed and agreed for the
Treasurer, Mark Adcock. £25 was agreed for each of the auditors.

8. Branch Secretary’s report:

Former Branch Secretary: Nick Allen, Branch Chair, explained how Steve
Wade, our former Branch Secretary, left in the summer due to ill health. He
had worked at the university for 15 years, 9 of them as UNISON Branch
Secretary. He was very successful in his role, handled 900 cases, got good
results and a lot of respect from HR and senior managers. The branch
committee agreed to buy him a season ticket for Leeds United as a leaving
gift. Steve was unable to attend this AGM due to a medical appointment. The
branch hopes to arrange a leaving do in the Old Bar. Members attending the
AGM were invited to sign a thank you card for Steve at the back of the room.
New Branch Secretary: Nick Allen and Steve Wade proposed that Angela
Blackburn become the new Branch Secretary. She agreed and has now been
elected as Branch Secretary. It was noted as fitting that a woman should be



the Branch Secretary as our branch membership is approximately two-thirds
female.
Angela Blackburn introduced herself and delivered her report:
Membership: now at 1123 – a 9% growth from last year, bucking the national
trend. We are the biggest HE branch in the region and one of the biggest in
the country. Angela thanked all those members who had recruited others, and
thanked all officers and reps for taking on extra work and supporting the
branch due to Steve leaving.
University spending and staff pay: Over the past year the university has
been operating with a surplus of £38million – its income has risen due to
student fee increases. Its expenditure has also increased. But the ‘average
salary’ (in the UK) is still higher than most university employees will achieve.
The VC hasn’t had an increase in the last year but his salary is far higher than
other staff’s salaries. There has been an increase in the spending on
buildings, while staff costs are decreasing as a proportion of overall spending.
The money is there, but they are spending it on buildings. The 2019 pay offer
of 1.8% was a pay cut in real terms and for the tenth year running. We missed
the threshold this time in our ballot – we needed to reach 50% nationally in
order to take strike action. Disaggregated balloting has now been passed by
the HE Conference. If we can get 50% as a branch, we will have a mandate to
strike and, if the pay offer isn’t high enough, we want to strike. We want the
2020 pay offer to be 5% plus RPI. The UCU strike is ongoing. We will donate
to the UCU strike fund and give them breakfast on Monday at 7.45am. Their
strike action has brought employers back to the negotiating table. If we can
strike too, we can show the employers how angry we are.
Casework: our branch has had 74 cases since the start of January this year
(just 2 months) and case work is always increasing. We have concerns about
the staff at Bright Beginnings – the staff aren’t being paid properly despite
being a wholly-owned subsidiary.
Parental bereavement leave: we want to change the policy for
compassionate leave.
Domestic violence guidance: this has finally come in after three years of
work which is a success, thanks to Katie Moore, our Women’s Officer and
Nick Allen for their work on this.
Menopause policy: we are still pushing for this.
FD staff: there are differences between how FD staff are treated compared
with staff in the rest of the university. Angela Blackburn and Lisa Bowler have
begun to attend meetings with HR to improve FD culture. There is also the
issue of large numbers of agency staff.
Conferences: our branch has sent more members to conferences than
before including (amongst others): the HE Seminar and Conference, LGBT+
Conference, International Conference and the Disabled Members
Conference.
Branch reps: we have had a big increase in reps and the gender split now
represents the membership. We now have 23 reps. We will be doing work to
show members who the reps are and where they are.
Branch Seaside Trip: this was a success with approx. 150 on the trip
(members with their families or friends).
Branch Christmas Raffle: this was a success with over half a ton of
donations made by us to Trussell Trust and Homeless Street Angels.



Branch Education Fund: more members applied for this than ever. All
branch members are invited to put in applications and make use of this.
Green reps and other officer roles: new positions are now available – all
interested should contact the branch. Those in the roles are entitled to paid
time off to attend meetings.
Member communications: to be improved to include more regular updates,
sharing our successes and more visible reps. Also 150 members don’t have
an email address – they can update their details online or tell the branch. We
are going to hold open meetings for members and hold more workplace
meetings and pay meetings as we need to improve our engagement with
members.
Feedback forms: members advised there is a form on each chair and
encouraged to complete them and put them in the box.
Drop-in session: these drop-in advice sessions will continue every Friday
from 10am to 1pm at the branch office.
Member feedback: members invited to advise the branch if they have ideas
of things they want it to do.

Question from the floor (NC): re. the disaggregated strike ballot – if we get
50% can we choose which days we go on strike?
Answer: Dates are decided nationally but we could try to co-ordinate with
UCU and Unite.
Question from the floor: What was the ballot turnout?
Answer: Our branch had a 40% turnout. The national turnout was 20
something %.
Question from the floor: What courses are you allowed to take using the
Branch Education Fund?
Answer: Almost anything – e.g. art, yoga, counselling, tool sharpening etc.
Question from the floor: Does Unite have a disaggregated ballot?
Answer: (NA) I think they go with their national turnout but not sure. (MA)
Unite usually publish the results at their HE conference including votes and
motions.

9. Health & Safety officers report:

H&S report is available in AGM booklet. Any questions or feedback to go to
H&S Officer Nick Creighton.
Workers Memorial Day: taking place on 28th April - information to follow from
the branch re. the service.
H&S Reps: members due to receive information about becoming an H&S rep
in the workplace.
University H&S workplace stats: NC is working with the university on this
and will share the information with members when available.
WSH restructure: the embedded ‘hub’ model has brought challenges.
H&S policy: this is out for review.
Smoke free campus: this has been challenging.
Mental health and staff: stress has been a big concern amongst staff. The
university is focused on student stress but we have been trying to get them to
focus on staff stress also. We’re looking at training reps in mental health. And



we are pushing the university to get the resources to support individuals and
break down the stigma around mental health. Members advised that the staff
counselling service is there for everyone.

Question from the floor: Does the university have statistics as to why staff
are off with stress?
Answer: (NA) The data the university has provided is not clear – it tends to
combine stats together e.g. work and home life stress. Mental health issues
are the number one problem for staff. Our branch is trying to compile stats at
the university but it’s difficult. (NC) Staff need to put ‘work related stress’ on
their fit note to get the debate rolling.

10.Equalities Officers’ report:

The Equality Officers’ report is in the AGM booklet. Lucinda Walker and
Daniel Rosenzweig introduced themselves to members. They are both
members of the University’s Equality and Inclusion Delivery Group (see report
for more information). There have been a lot of restructures at the university.
Anyone with issues or questions were invited to speak to LW or DR. They are
looking at diversity and planning to work alongside the other unions.

11.Women’s Officer’s report:

The Women’s Officer’s report is in the AGM booklet.
International Women’s Day: to mark this day we are having a stall in LUU
with a prize draw – prizes TBC – information will be sent to members soon.
Food bank collection: we need nappies and sanitary products. Some mums
were recently caught shoplifting nappies. Please bring size 4,5 and 6 nappies
and sanitary products to our stall between 12 and 2pm on 6th March.

12.Education Officer’s report:

The Education Officer’s report is included in the AGM booklet.
Branch Education Fund: we have spent £7000 and sent lots of reps on
stewards training. We are running another free sign language course for
members (the university won’t fund one).
Welfare drop in: takes place on the last Friday of the month – 11.30am-1pm
at the branch office.

13. Regional Officer talk:

Leonie Sharp introduced herself and encouraged members to take up rep and
officer roles. She explained that the Regional Office holds regional forums
with MPs and that there are roles such as Environmental Officer and Green
Officer.
She also spoke about ethical matters – cobalt is being mined for electric car
batteries using child labour and slave labour. We need to think about ethical
matters and ignore the spin.



Leonie did a quiz called “Guess the HE Minister”. It showed that there had
been 8 Ministers of HE since 2010 with several staying in the role for just a
few months. And yet it is such an important role especially in turbulent times.
Leonie advised members to ask Michelle Donelan (the current HE minister)
questions if they get the opportunity.

14.Branch Action Plan:

Members advised we are working on this and will share it with them once it’s
ready. Members will then be invited to give feedback on it.

15.Any other business:

NA advised members that the branch is aiming to improve its member
communications and hold open members’ meetings around the university. He
invited members to come along and supply feedback. He encouraged
members to help the branch to recruit other members and to vote in the
ballots.



BRANCH OFFICERS 2021

Branch Chair – Nick Allen

Deputy Branch Chair – Mark Adcock

Branch Secretary – Angela Blackburn

Deputy Branch Secretary – James Thompson

Health & Safety Officer – Nick Creighton

Education Officer – Vicky McEnroe & Caroline Shingles

Equality Officers – Lucinda Walker, Daniel Rosenzweig & Ceilan Hunter-Green

Branch Treasurer – Mark Adcock

Women’s Officer – Katie Moore

Retired Member’s Officer – VACANT

International Officer – Kath Owen

Welfare Officer – Chris Money

Young Member’s Officer – VACANT

Black Member’s Officer – Naomi Blake

Membership Officer – Lisa Bowler

Communications Officer – Dawn Amesbury

Disability Officer – Alice Lyford & Max Blake

LGBT+ SOG Organiser – VACANT

BAME SOG Organiser – Naomi Blake

Labour Link Officer – VACANT

Environmental Officer – Martin Pelan

STEWARDS

Nick Allen, Programmes and Assessment (SES)

Chris Money, Facilities Directorate

Nick Creighton, Central Services

Lee Bryan, Facilities Directorate

Cassie Burn, ITSS

Daniel Rosenzweig, LLLC

Colin Avison, LIME



Jenna Isherwood, Central SES

Caitlin Kelly, Central Services

Jennifer McHale, Central Admissions

Vicky McEnroe, Devonshire Hall

Caroline Shingles, Careers Centre

Holly Schofield, LICTR

Mark Adcock, Library

Louise Lawlor, Leeds Arts University

Lucinda Walker, Educational Engagement

James Thompson, ESSL

Katie Moore, Student Lifecycle Project

Lisa Bowler, Facilities Directorate

Matt Barker, Security

Naomi Blake, Library

HEALTH & SAFETY REPS

Nick Creighton, Central Services

Meredith Gardner, Library

Colin Avison, LIME

Harminder Kalyan, Facilities Directorate

Lee Bryan, Facilities Directorate

Jennifer McHale, Central Admissions

Sarah L’Amie, FBS

Mark Scott, E&PS

Jenny Love, POLIS

Les Bowler, E&PS

Martin Pelan, ESSL

Jennifer McHale, Central Admissions

Lisa Bowler, Facilities Directorate

Matt Barker, Security

Duncan Hattan – Campus Support



WORKPLACE CONTACTS

Alix Brodie-Wray, AHC

Sarah Richardson, Educational Engagement



WANT TO BECOME MORE INVOLVED IN THE
UNION? HERE’S HOW…

Steward/Rep
Help to continue making our Branch a supportive and informed place for members to
access support.  Full training and mentoring are provided by Region, TUC and the
Branch.  You will inform and consult with members, take on casework, recruit new
members and motivate existing members, attend relevant meetings with the Branch
and management and respond to queries from members. Reasonable paid time off
for these duties can be negotiated.

Workplace Contact
You can play a vital role to ensure that Unison are visible in your workplace, by
keeping union noticeboards updated, being a point of contact between members and
the Branch and distributing information sent by the Branch for members.

Learner Rep
Work alongside our Education Officer to promote, support and encourage lifelong
learning amongst members, encourage learners to get involved in the Branch and
promote workplace learning with the University.  Training is available.

Safety Rep
Work alongside our Health & Safety Officer to represent and protect members’
interests in the workplace, opportunity to sit on Health & Safety committees and
attend formal training in Health & Safety.

Self-Organised Groups (SOGs)
We currently have three SOGs:

LBGT+ Members – contact Cassie Burn
Disabled Members
BAME Members – contact Jenni Britten

If you would you be interested in getting involved in these groups or setting up new
SOGs for Women Members or Young Members, please contact Branch for support.

Other ways
If you have any ideas on what the Branch can offer members, do let us know, we’re
always keen to hear from you!

For any information on these roles, please email unison@leeds.ac.uk or come
and see us at the Branch Office



Become a Health and Safety
Representative & make a difference

We know that the 100,000 trade union safety representatives make a
difference because trade union involvement:

Helps reduce injuries at work.

Leads to reductions the levels of ill-health caused by work.

Encourages greater reporting of injuries and near-misses.

Makes workers more confident.

Helps develop a more positive safety culture in the organisation.

Saves the economy many millions of pounds.

Making workplace COVID safe.

Helping to create a flexible healthy workforce, Where work life
balance and health is paramount.

The most effective tool that we have in ensuring good health and safety
at work is trade unions, because organised workplaces are safer
workplaces.

That is one of the main reasons that people join and stay in a union.
When asked, 70% of new trade union members considered health and
safety a “very important” union issue – more even than for pay.

The public also recognise the importance of unions having a key role in
health and safety. An NOP poll found that 98% of those asked believed
“people at work should have the right to be represented by a trade union
if they want to on health and safety”



TREASURERS REPORT

Dear members

This note is provide further information on the current state of the Branch finances. As you will see
from the bottom line on the income and expenditure sheet we are in a very healthy position, being
in an overall surplus to the tune of £92,371.55. This year saw an increase in branch funding to the
tune of £2,802.80, due to the growth in the overall membership, for which all members and reps can
be rightly proud.

At the 2020 AGM, with the support of members, we committed to run a deficit budget throughout
the year and due to the challenges imposed by Covid 19 we have been unable to do this. Some of
the money saved in terms of catering the branch committee and sending reps to conferences has
been repurposed into donations to foodbanks and similar charities; though much of this happened
in December and won’t be reflected until the 2021 financial report. Were it not for the increase in
funding, which of course we welcome, we would have just met our commitment for a deficit budget.
For 2021 we propose once again to try to spend more than we receive to run the surplus down
according to UNISON national guidance. We will again be offering an education fund to all our
members and will hopefully be able to run some members events (seaside trip, socials etc.)
depending on the progress made nationally with the Covid vaccination scheme.

As always any constructive suggestions on ways to spend would be welcome. As you would expect,
all suggestions would have to meet the ethical standards set by UNISON’s National Conference and
subject to Branch Committee approval but we are open to all ideas which will be voted on
democratically by the Committee.

If anyone wants to get in contact with me directly regarding this report or anything else finance-
related, feel free to get in touch with me: m.a.adcock@leeds.ac.uk More general queries for the
branch, you can email the branch office directly at: unison@leeds.ac.uk

Yours Sincerely

Mark Adcock

Branch Treasurer

University of Leeds UNISON



UNISON Leeds University Branch
Income and expenditure account for the year

ended 31st December 2020

Income

Branch funding from national
office 30,442.04
Difference from 2019 Branch
Funding +2802.80
Other income 16.64*
Bank/Building Society interest

Total Income 30,458.68

Expenditure

Administration 2775.26
Conferences and meetings 4853.80
Branch committee 562
Recruitment & Publicity 2254.76
Education 8979.50
Donations 4215
Affiliations 1229.10
Honorarium 500
Local Activities 2419.05
Other / Misc 489

Total Expenditure 28,277.47

Surplus of expenditure over
income for the year

2181.21

UNISON Leeds University Branch



Balance sheet at 31st December 2020

Current Assets

Debtors (third party) 0.00
Debtors (National office – non
subscriptions)

0.00

Loans 0.00
Saving Accounts 0.00
Current Accounts 92,371.55
Cash 0.00
Total Current Assets 92,371.55



Unison Annual General Meeting

Tuesday 23rd February 2021

Health & Safety Report 2020
Firstly, in what has been a very challenging year for all of us, we left campus originally 20th

March, thinking that we would be returning to campus in a few short weeks and life would
soon return to normal. Almost 12 months on we have had to adapt to a new way of living
and working. It is fair to say life has changed and it will mostly likely never go back to how
it was, we have had to move forward and pull together and adapt in this new world.  We
start 2021 with renewed optimism that with vaccines on the horizon life can return to a
degree of normalisation.

Branch Commitments

· Faculties / Services Health & Safety Committees held 3 times a year.
· University Health & Safety Committee held 3 times a year (1 per semester).
· Leeds University Union, Facilities Directorate & Professional Services, Health & Safety

Committees held 3 times a year.
· Weekly meetings with the Director of Health & Safety Services and his senior team

during the Coronavirus pandemic.

Branch involvement in Health & Safety during the Pandemic

· Attending inspections (re-entry walkarounds) across campus as part of reoccupying
campus, including labs, offices, workshops and communal areas.

· Since late June plans got underway to work on re-entry and since then Unison H&S
reps have attended around 80+ campus visits  with a total  of  around 150+ re-entry
checklists completed.

· Working with the University on the processes that underpin that re-entry work.
o COVID 19 Guidance and Social Distancing Principals
o Pre-Entry Inspection Checklist (local arrangements and those managed by

Facilities Directorate)
o The overarching Risk Assessment

· The above 3 have all been updated on a regular basis as and when government
guidance has changed.

· Other key documents that have been consulted on are: -
o COVID 19 Building Commissioning Checklist
o COVID 19 Pre-Entry Inspection Checklist Guidance



· Working with the University on several other guidance documents: Face Masks
(Coverings), Re-Induction to campus, Local induction guidance, HR questionnaire,
guidance to staff and managers and these and other documents are under regular
reviews.

· Since October we have been involved in campus spot checks, to monitor that systems
implemented are working and that compliance is high and refresh signage.

· Working with colleagues in Facilities Directorate who have overseen a lot of the
systems  on  campus  to  make  it  safe  and  secure,  from  cleaning  services,  campus
support such as security and porters and building and maintenance.

· During the past 10 months since we left campus we have been supporting and guiding
members, who have concerns around returning i.e.: -

o Has the campus changed since we left in March?
o Is this Campus safe for me to return to?
o What can I expect when I return?
o Will I return to my old workplace / office?
o What has been done to make it feel safe?
o I feel anxious about returning, what can I do.
o What do I do about public transport? I am scared to use it
o Can I visit the campus to see if I feel safe?

· We have also been working with the University on support mechanisms for those who
have struggled with their mental health, those struggling with the workplace set up
while working remotely, helping to ensure they have the support and guidance they
need and ensuring the employer follows its duty of care. We now have REMPLOY who
offer guidance and support for those struggling.  (This is a support service to work
alongside the existing resources, with specialist knowledge around mental health).

o https://www.remploy.co.uk/employers/mental-health-and-wellbeing
· We have worked with the University on space for those who need to work on campus

due to personal circumstances or for their own mental health.  We have also been
working on specific guidance for working remotely ensuring that members have a set
up that is not detrimental to their health, whether it be adjustment, equipment or
how they structure their working day.

· We have worked with the University on the testing facilities in both the Edge and the
Refectory, both promoting it but also understanding the process of the lateral flow
tests and why they play a part is fighting the virus.

· As we move forward and vaccines are coming online, it is hoped that once people are
vaccinated, we will once again get back to a new normal and return to campus. That
said we have changed the way we work and that change is here to stay, whether it be
flexible working, changes to how we work and/or where we work.



(Any questions, concerns on Health & Safety and/or Working in a COVID safe working
environment or support because you are struggling, please contact the branch, local reps,
H&S Reps: we are here to help)

General

· Liaising with Management and Contractors including safety walks around the number
of construction sites around campus.

· Helping  to  shape  the  Integrating  Staff  Support  to  Improve  Wellbeing  at  Work
“ISSIWAW” Role based competencies around stress and mental health at work, it is
hoped that in early to mid-2021 TU Reps will be invited to attend the mental health
training currently been undertaken by managers.

· The review and refresh of the University Health & Safety policy was due to take place
in 2020, whilst it went out for some limited consultation, it was decided to postpone
the actual refresh and launch of the policy until 2021.

· Workers Memorial Day 2021 is on Wednesday 28th April 2021, The University
Memorial Service TBC. (The branch will circulate information in due course). (this
event may be held remotely like the 2020 event)

Anyone who wishes to make a difference and become a Safety Rep, contact the branch
on Unison@leeds.ac.uk  or  ext.:  35900  or  The  Branch  Health  &  Safety  Officer
n.m.creighton@leeds.ac.uk or ext.: 37447.  We can all make a difference.  Full training
and support are given by the branch.

Hopefully, next year we will have a report which reflects business as usual as most of the
H&S activity has been superseded by COVID work.



Membership Secretary Report - AGM 2021

As of Week commencing 14/12/2020 our membership was 1192 which is an increase of 90 members
since the last AGM. Last year as a branch our membership was almost 2/3 female, this year our male
membership has steadily grown to almost 40% of the membership!

This past year, we carried out a data cleansing exercise with our members’ data to ensure that we
were able to contact as many of our members as possible. By updating members’ details and
workplaces, we’ve been able to contact more members and also target specific audiences with
specific information. We have also had to change the way we contact new members since a lot of
our members have been working from home or furloughed. We now send more information by
email but for those members without we still send out information by post.

We have been working on recruitment drives at Leeds Trinity & Leeds Arts Universities and also at
Leeds University Union and looking forward, we will be looking at identifying more areas within
University of Leeds within the first quarter of 2021.

We still have a strong retired membership but have not been able to recruit a retired member’s
officer, if this is something you are interested in doing, please contact branch! We have a very
diverse membership but we have a large proportion of our membership that their ethnicity is
unknown. We will continue to work closely with our Black, Asian and Ethnic Minority Officer to try
and update WARMS to give better clarity on our membership’s ethnicity throughout 2021.

Lisa Bowler
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Equality Officers Report

AGM 2021

Who we are

The AGM marks over a year since the Equality Officer roles were filled by Daniel and Lucinda. In
August of 2020 Ceilan officially joined as a third officer.

We want to be accountable to the people we advocate for. We are always very happy for our branch
members to come and speak to us: you can either contact us individually or come to one of our
weekly catch-up meetings. We recognise our own limits and our lack of personal experience in many
vectors of oppression and marginalisation, which is why we strive to make our work as transparent
and accessible as we can. Do you have any questions or concerns, or would you like to get involved
in our work? We would love to hear from you! You can find our contact details at the end of this
report.

Our branch’s equality & inclusion work in 2020

Our work this year was of course heavily structured by the pandemic, and the majority of our Union
work was delivered remotely. This year also marked the beginning of the five-year University
framework phase for 2020-2025. Therefore, much of our work has addressed the drafting of these
frameworks in order to ensure that they reflect our members’ needs and interests.

Throughout this process, we align ourselves with UNISON’s nation-wide objectives of challenging
racism, sexism and misogyny, homophobia and transphobia, ableism, and discrimination based on
age, religion or social class. We also strive to ensure that our advocacy work within HR and the
Equality and Inclusion governance structure considers the intersections between marginalised
identities and the ways in which discrimination can be compounded.

As always, we aim to raise feminist, queer, and anti-racist perspectives on all stages of our branch’s
initiatives, campaigns, and events. We want to promote a branch that practices solidarity and in
which we understand the struggles of Black workers, woman workers, trans and non-binary workers,
and disabled workers as our collective responsibility.

Our year in short:

- We are part of the University’s Equality and Inclusion Delivery Group and attend its monthly
meetings. In this capacity we have recently reviewed the University’s proposal for the
Disability Equality Framework and the Race Equality Framework. We have worked
collaboratively with our branch’s Disabled Members Officers and Black Members Officers to
provide constructive feedback on these documents

- We pushed the Equality and Inclusion Delivery Group to adapt the Race Equality Charter,
which is more ambitious and publicly accountable than the Race Equality Framework (still
TBD)

- We began attending Leeds Trinity’s Equality, Diversity and Inclusion Committee to provide
union representation for our members there

- We attended HR/TU meetings that have equality items on the agenda in order to give more
direct feedback



Our ambitions for 2021

- We will continue to advocate long-term for our members most affected by the Covid-19
pandemic, particularly our Black and Disabled members

- We want to expand the branch programme to include adult education sessions on subjects
like feminism, anti-racism, gender identity and disability justice. Please come and speak to
us if you have any ideas and would like to get involved!

- We plan to work more closely with staff networks and support their work whenever
possible. Please come and speak to us if you have any ideas on how we could collaborate.

- We will work more closely with the Equality Officers of Unite and UCU, and we will be
attending UCU’s regular equality catch-up meetings.

Contact details & what we can help with

We are always grateful to hear from our members. We can help with any equality-related problems
at your workplace as a rep. As branch officers, we can also raise concerns and questions on an
institutional level. We are also always looking for new input in how we can make our branch and
institution more inclusive.

Email us or message us on Teams:

Ceilan Hunter-Green (library): c.hunter-green@leeds.ac.uk

Lucinda Walker (Educational Engagement): l.walker@leeds.ac.uk

Daniel Rosenzweig (Lifelong Learning Centre): d.a.rosenzweig@leeds.ac.uk

We also host fortnightly catch-up meetings at Monday lunch time that everyone is very welcome to
attend. Message us to receive the Teams link.



Branch Education Officer report 2021
*branch education fund was increased to 15k.

* This year is the 4th year of running the education fund and we would encourage all
members to apply for it as we are the only branch to run such a fund.

* This year (September 2019-August 2020) we have funded non-work related courses for 56
members this is up from 34 for the previous year.

* We spent a total amount of £10,710.68 in that year this is up from £5926.68 that we spent
the previous year.

* All new rep training and refresher training has taken place on line.

* Worked with the Welfare Officer to run Budgeting one-to-one sessions for members.
These session are still available, please contact Chris Money at c.money@leeds.ac.uk for
further information.

*Continuing to work with the Women’s Officer, Katie Moore, on creating and facilitating
women’s education courses.  We are also looking to set up a Women’s Self-Organised
Group.  Member involvement in this is key, so if you’re interested, please contact Katie
(k.l.moore@leeds.ac.uk) and myself (v.l.mcenroe@leeds.ac.uk)

Vicky McEnroe



Unison Black Members Officer Report for 2021 AGM

Hi there, my name is Naomi Blake and I’m a Black Members Officer at our branch. This is my first
year in this post, so things are just getting started, but hopefully we can build on this year’s work in
the future.

This year, we’ve done quite a lot of work around the BLM movement and the longstanding issues it
has thrown up in our sector. We have written to the VC to ask that stronger action is taken to
address racial inequality on campus, such as joining the Race Equality Charter and committing to
paying a living wage, and we have offered our support and advice in implementing measures that
will go further towards making the University a more equal workplace. With a new VC and the
recent UUK report Tackling Racial Harassment in Higher Education, which highlights our ongoing,
very real problem, I have hopes that much more action and collaboration from the University will be
possible on this in the future. We intend to keep pushing our employer to do better, as we know
they can.

We also compiled a list of resources from the flood of data that was circulating the internet around
the height of BLM’s online popularity, so if you’re looking to get involved, informed or inspired,
please go to our website to check that out.

We ran a small campaign on social media for Black History Month, culminating in an online event
with a guest speaker- Tariq Mehmood, a prominent local antiracism campaigner and a member of
the Bradford 12.

Leeds Trinity University have been proactive on race, and have received an Advance HE Race
Equality Charter Bronze award, being the first university in the region to do so. This is great news for
members there. I have attended a meeting of the Self-Assessment Team who have done most of the
work to get this accreditation, as a representative of our branch, and I have been very impressed.
Hopefully LTU can inspire our employer to step up to the plate and embrace positive change.

My main priority for the year to come is to recruit more Black members and address the barriers to
membership for our staff of colour. But there’s a lot of ideas that we’ve had that we haven’t had the
time or chance to execute yet, and a lot of things we could do that probably haven’t occurred to us
yet. So if you’re interested in any way, have an idea for a policy, campaign or an event, or you’d just
like to offer your time and skills, please get in touch,



DISABLED MEMBERS OFFICERS’ REPORT 2021

I’m Alice Lyford and I’m one of the Branch’s Disabled Members Officers.  I initially got
involved with Unison when I asked to attend a Disabled Unison Members Conference in
Brighton in November 2019 as a member. I found it rewarding networking with other people
and voting on motions that affect disabled members nationally and was invited to report back
at one of the branch meetings as a guest.

I became one of the branch’s Disability Officers (alongside Max Blake) this summer 2020.
Getting more involved with the branch really appealed to me as I always value the
opportunity to make a difference and to influence or shape the decisions the University
makes, especially about something so important and often overlooked as disability.

In my day job I work in Disability Services ensuring disabled students are not disadvantaged
and have access to reasonable adjustments to enable them to meet their potential, but this
role appealed to me as I was equally as keen to ensure that disabled staff have a voice too. I
have a moderate hearing loss and daily lived experience of disability so this is an issue close
to my heart.

I take a social model approach to disability that people are disabled by barriers in society,
not by individual impairments or differences. I believe there are things we can all do to be
more inclusive, if we make the time to research how to be more accessible and to anticipate
the needs of different groups of people and to plan and design policies or physical
environments with this information in mind. I believe in challenging our unconscious biases
and seeing the person and their potential. I also recognise that disabled people are
individuals with unique lived experiences and journeys that vary greatly and appreciate that
some people’s disadvantage is multiplied or compounded by belonging to multiple
marginalised social groups.

Since becoming a Disability Officer I have:

· Asked HR to change the wording of their job adverts to reflect more positive
disability language, changing them to say ‘disabled candidates’ rather than
‘candidates with disabilities’.

· Fed back the importance that there is an option for disabled staff to remain
working from home as a reasonable adjustment once all offices are reopened
and campus activity resumes, and that any changes to flexible working policies
incorporate and consult disabled staff, whilst at the same time recognising some
disabled members will be struggling to a greater extent working from home and
will be keen to work on campus.

· Promoted changes to Access to Work to members and reps including their new
blended offer of support that includes a package of home working assistance
(where it previously did not) and support for people with mental health difficulties.

· Requested that subtitles are provided on all staff videos.

· Fed back potential impact of making face masks compulsory on campus,
including recognising the disadvantages this poses to some groups of people for



example deaf and hard of hearing people who rely on lip-reading to communicate
and making suggestions to the wording of the guidance.

· Contributed and fed back on the draft Disability Equality Framework including the
recommendation that disabled people are considered from the outset in the
design of policies and the delivery of services and are consulted and included at
every step of the process. In addition, feeding back the fact that the University
may need a Reasonable Adjustment policy to support team leaders to be
proactive in ensuring their disabled team members have reasonable adjustments.
That this needs to include the need for these to be put place in a timely manner
and regularly monitored to ensure they meet the needs of the disabled person
and that they follow them when changing job roles within the University.

· Contributed and fed back to fortnightly meetings with the other Equality Officers
including discussing the format of the University’s Equality and Inclusion Delivery
Group meetings and feeding back that these need to allow sufficient time and
space for unions to feed back in an effective way.

· Attended several sessions as part of Unison’s online ‘Disability Live!’ conference
which covered issues such as the importance of risk assessments in the
workplace for disabled people who are at greater risk to Covid and the right to
work from home as a reasonable adjustment (shockingly 59% of deaths between
March and July were either disabled people or people with underlying health
conditions).

· Attended several events during Disability History Month about the
disproportionate impact and increased marginalisation and discrimination
experienced by disabled people as a result of Covid-19. (For example,
outrageously, many disabled people were contacted by their GPs at the
beginning of the pandemic to ask them if they would give permission to add ‘do
not resuscitate’ to their record.)

Looking to the future, Max and I hope to survey disabled members to find out about their
experiences of working during the pandemic, for those working from home, whether they
have found this works better for them (or not), whether they have been able to access
reasonable adjustments and how they feel about the return to campus including whether
they feel safe. We are always open to hearing from disabled members about anything they
would like to discuss. I can be contacted by email: a.t.lyford@leeds.ac.uk.



Women’s Officer Report – Branch AGM 2021
Going into 2020, I set three objectives as branch Women’s Officer:

1) Increase awareness of women’s rights in the workplace
2) Increase collaboration with our newer reps and officers
3) Increase member (and non-member) participation in branch related activities

International Women’s Day

The year started well, with the International Women’s Day stall which was held in the foyer of the
Refectory at the beginning of March. I couldn’t have been prouder of our newer reps and officers
who took centre stage encouraging passers-by (all members of the university community, not just
Unison members) to participate in our tombola of women’s rights. The activity involved picking a
right from the tombola and making a guess as to when it came into law on our timeline. This proved
to be a brilliant conversation starter and led to many eyebrows raised in disbelief.

The timeline featured milestones in industrial history, instigated by women in trade unions. For
example, the 1910 Chain Maker’s strike led by Mary Macarthur which resulted in women receiving
the country’s first minimum wage. In contrast, the first UK Sex Discrimination Act which covered
employment wasn’t passed until 1975. These were set against major scientific developments
achieved by women over the last 2 centuries and hard fought women’s rights from countries around
the globe. Members also donated over 3 bin bags full of sanitary products and toiletries for the
Trussell Trust. As a thank you they were entered into to a prize draw.

Then the country locked down in the face of COVID-19. Not only did this mean that the International
Women’s Day tombola, at this point filled with the names of the prize draw entrants, was locked in
the UNISON office, but any form of collaboration or engagement instantly became a lot more
difficult. However, as trade unionists our speciality is organising in the face of adversity and I’m
proud to say, that’s exactly what we’ve strived to do!

Working From Home – Carer’s Leave

As everyone began to find their feet working from home, it became immediately apparent that as
well as the widespread trauma of such a rapid, inescapable change, there would be a huge risk of
female workers bearing the brunt of caring responsibilities at home, to the detriment of their mental
and physical health as well as work, and potentially longer term career development. And indeed we
received contact from several members raising concerns around work/life balance. I worked closely
with members, HR and our Branch secretary to address issues around the use of carer’s leave and
how guidance was being interpreted in different areas of the organisation. This resulted in positive
outcomes for affected members and further highlighted the risks of inconsistent application of
guidelines (rather than policies) within the organisation – which continues firmly on our agenda.

Domestic Abuse Guidance

Another of my biggest concerns at the beginning of the lockdown was the reported increase in
incidences of domestic abuse and how that would affect our staff. I had been pressing for a
workplace policy to be introduced for around 4 years, and had contributed a significant amount of
networked and desk-based research to the Equality Policy Unit (more details on this in my officer
blog on the branch website). Finally, in April, the university published its first guidance document



‘Domestic Abuse: Supporting and Protecting Staff’. I was pleased to finally have something in place
as a starting point.

I have since collaborated with members of our Branch Committee to review these guidelines, the
outcome of which was a list of powerful yet practical suggestions for improvement. These
suggestions have been forwarded to EPU to contribute to an official review of the guidance, with
some of them having already been implemented.

In terms of how important this work is, the latest statistic from ONS (at the time of writing) states
that 5.5% of adults aged 16 – 75 will experience domestic abuse. Considering the number of staff
within our organisation, approx. 8500, this means around 465 could be affected.

Commitments I would like to see from the organisation:

· Future iterations of the guidance that make an explicit commitment to support our staff to
leave an abusive domestic situation and seek safety - safety comes first, everything else can
be worked out later. Current guidance makes no mention of time off, only that it can be
requested to attend legal appointments.

· Training provided to staff/managers to enable them to provide safe support to those who
need it.

Member Engagement – Menopause Guidance Review

In terms of engagement, it felt right to wait for the dust to settle a bit before attempting to engage
members in activities – there are only so many plates that can be spun at once! Having tested an
‘empathetic’ review approach within Branch Committee, it seemed like a good opportunity, with
people beginning to return to campus, to encourage members to participate in a review of the
Menopause Guidance.

At the time of writing this review is still in progress, with all members invited to place themselves ‘in
the shoes’ of someone going through the menopause in the workplace and provide feedback on how
accessible and effective they found the guidance to be in terms of answering any questions they
might have. Ideally this feedback will feed into a more focused session with members who are
representative of the target audience before feedback is forwarded to Health, Safety and Wellbeing
who currently own and host this guidance.

To be continued…

What should the focus be for 2021?

I’m a member of this union because I believe that our voice as a collective is much stronger than
lone individuals. Despite the obvious challenges, I’d like 2021 to be more collaborative and engaging
for members. If you have ideas, I’d love to work with you to make them happen. Please do get in
touch either directly, via Teams chat, or email k.l.moore@leeds.ac.uk / unison@leeds.ac.uk

In solidarity,

Katie Moore
Women’s Officer





Remember the dead: Fight for the living

One worker dies every 15 seconds worldwide

6,000 workers die every day.

More than two million men and women die as a result
of work-related accidents and diseases

Workers suffer approximately 270 million accidents
each year, and fall victim to some 160 million
incidents of work-related illnesses

Hazardous substances kill 440,000 workers annually
– asbestos claims 100,000 lives

Join us on 28 April 2021 for a minute silence to reflect
on the lost workers and ensure such tragedies does
not happen again




